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About this document 
This is a menu of things you can work on with us, with prices you can put straight into a 
funding application. You might just take one thing, or put together a few to build a clear 
path to a future goal. 

We’ve tried to make it easy to budget with, so every offer has a price, which we will 
honour as written until April 2028. If you want to plan further ahead then we’ve said what 
the annual increase will be. There are worked five-year examples further on, and some 
paragraphs of text you can adapt for your own application. 

If what you need isn’t here, do ask. Most of what we do started as a conversation with a 
partner about something we hadn’t been asked to solve before. 

1 



Free offers vs paid offers 
It’s important to us that everyone can benefit from what we’ve learned while doing this, so 
there will always be elements of our work that we publish for free, and which will always 
stay free. 

ONEAudience resources 
Our Introduction to the ONEAudience Method: A quick-start guide to hybrid gigs 
resource was published in 2025 and is available for anyone to download and use: just 
click on this link, pop in your email and we’ll send it to you. (The guide also includes a 
bonus link to our working document A guide to Accessible Comms.) The ONEAudience 
diagnostic is a self-reflection tool which you may have seen on your way to this page, 
and there’s more to come as we keep going. We want the whole sector to get better at 
this, and we don’t think you should have to pay to find out what good looks like. 

Our ONEAudience cohort programme 
Cohorts are small and places are limited, and priority is given to grassroots music venues 
who want to explore integrated hybrid events. If a cohort place suits your needs best, 
we’ll tell you that instead of trying to sell you something. Sign up to our sector support 
mailing list to hear when the ONEAudience cohort programme is available. 

So what are you paying for here? 
Work that’s scoped around your organisation and your programme, and that happens 
when you need it rather than when our programme runs. If you’re applying for funding 
you might prefer to budget for some paid consultancy rather than hoping you’ll get a 
place in the funded cohort. 

This document is for organisations that want bespoke support on their own terms, within 
a timeframe they can plan around. 
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Our offers 
These are arranged in four groups depending on where you are on your journey. Most 
people will start at the beginning and work through but you are welcome to pick and 
choose whatever works for you. There’s a short note at the end of this section if you’re not 
sure where you fit, and all prices are listed on pages 6-7 

1.​ Getting started 
 

★​ ONEAudience diagnostic 
A quick, guided self-reflection that opens up the gap between the problem you think you 
have and the one you actually have. It takes a few minutes and it’s free, whether or not 
you ever work with us. 

★​ Planning and strategy session 
Ninety minutes with CEO & Creative Director Cat McGill or Lead Consultant Beci Kijko. 
You bring whatever you already know, including your diagnostic results if you’ve done it, 
and we work through it together. 

You leave with your first three moves agreed and written up, so there’s something 
concrete to act on. If you’re new to all of this it’s the quickest way to find out whether any 
of the rest of it is right for you. 

Delivered online. The written plan follows within a week. 

★​ Hybrid and online participation review 
A proper look at how your organisation includes people who aren’t in the room, using the 
three pillars of the ONEAudience Method: connection, quality and inclusion. 

We’ll go through your public-facing access information, your booking and joining 
process, your communications, whatever online or hybrid work you’re already doing, and 
your audience data. We’ll talk to three or four of your team. Then we bring it back to you 
in a session where we work out together what matters most, and you get a written report 
and a prioritised action plan.  

Delivered remotely; usually six to eight weeks from start to report. 

★​ Event observation (add-on to any review) 
We come to one of your events and watch it as part of the review. It’s the only point 
where we see the difference between what’s described on paper and what actually 
happens on the night, and in our experience that’s where the most useful findings tend to 
come from. Travel is included, wherever you are in the country. 

★​ Organisation-wide access review 
A full review of your organisation’s access practice: policies and procedures, recruitment 
and induction, website accessibility, communications, physical access at your premises 
and the venues you use regularly, and consultation with your staff and your communities. 
It finishes the same way, with a session where we build the action plan together. 

This is a much bigger piece of work than the participation review, and is scoped around the 
size of your organisation. Usually 3-4 months from start to report, depending on 
organisation size. 
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2.​ Build your capability 

All of these are delivered online as standard; if you’d like us in the room, just add the 
in-person visit. 

★​ ONEAudience event design training 
A full day, or two half days, for your team. We’ll take you through the three pillars of the 
ONEAudience Method and the design thinking process underneath it. We’ll then guide 
your team through working together to build your own framework for inclusive event 
design. There’s no point in us giving you a checklist which feels impossible - this way it’s 
bespoke to you, and your team are already invested, because it’s built from their ideas. 

There’s a scoping call first to make sure the day fits your programme, and a follow-up call 
four to six weeks later to check in and see where you’re up to. 

★​ Audience development session 
Half a day working through three key questions: what experience do you want people to 
have, who’s missing, and what’s stopping them from joining. 

It’s the same process we use on our own work, and your team comes out of it with the 
beginnings of an audience development plan aimed at the people you aren’t currently 
reaching. Some of the barriers turn out to be easier to shift than people expect, and 
some are harder, which is useful to know either way. 

Works well on its own, but it’s even better alongside the event design training so we’re 
offering a reduced price when you book them together. 

★​ Hybrid meetings workshop 
Two and a half hours with your team, board or advisory group. Same three questions, this 
time about how you work internally. 

We run it with everyone on their own device, whether they’re in the room or not, so the 
format demonstrates itself. That tends to be the most useful part of the session. Your 
group’s answers get captured and come back to you in their own words. 

This is often the easiest place to start, and it’s the most common way into everything 
else. 

3.​ Delivery and co-production 

This section covers conferences, workshops, network meetings and development days. Live 
performance and music events work differently, and there is information on that below. 

How it works 

You run your event and look after the people in the room. We look after the online 
experience and how the two audiences connect with each other. Every price below is a 
starting point and we scope each piece of work with you before you sign a contract. 

We’ve done this in a fair range of settings, from a network meeting in a room behind a 
church to seven streamed events across four days from the middle of a field. If your 
situation looks awkward, it is probably worth asking - we’re game for most things! 
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★​ Online event 

No physical room at all. We host and run the whole thing online: the welcome, the 
facilitation, breakout rooms, the chat. Good for network meetings, drop-ins and open 
sessions, and a low-risk way to try something before you commit to doing it hybrid. 

★​ Hybrid event 
An event that happens in your venue and online, designed so the two audiences are in it 
together. Two ways to work with us: 

★​Using your equipment. We work with your technical team to use the setup you 
already have, plan the integration with you, and run the online experience remotely 
on the night. We’ll go through your kit with you beforehand and agree what’s 
needed. 

★​Using ours. We come to you with all the equipment needed and run the streaming 
side from the venue. 

★​ Integrated workshop 
A participatory workshop that works for people in the room and online at the same time. 
We’ll work with your facilitator or artist beforehand to adapt the content - that 
preparation is nearly always what makes the difference. Artist and facilitator fees are 
separate. 

★​ Conference or development day 
A full day for both audiences. We’ll plan the programme with you for hybrid delivery, run 
the online room on the day, and debrief with you on what worked and what we’d change, 
so you’ve got something to build on next time. 

★​ Co-promotion of live performance 
If you programme live music or performance and you’re interested in hybrid gigs, that 
works slightly differently from everything above, mainly because of the technical 
requirements needed to produce quality audio for live musicians. We’re always open to 
conversations though so do get in touch with our COO and Technical Director Pete Ord. 

4.​ Longer term support 

Quite often what an organisation needs isn’t a particular piece of work, it’s somebody to 
call on when you’re in a fix. A flexible support contract gives you that across the year 
without having to pin down every task in advance. 

You set the priorities, we agree together what will fit in the time, and we revisit it as things 
change. This is usually something we’d offer after doing a review for you, but we’re happy 
to have a conversation if you’ve got specific needs in mind. 

Both contracts include unlimited email and short calls, and we don’t count those in the 
day allocations, so no need to ration your questions. 

★​Light contract: six days a year (or twelve half days) 

★​Full contract: eighteen days a year (or 36 half days) 
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Available annually, or monthly for a fixed term. Days are pro rata for the fixed term 
contract, or we can arrange a payment plan on an annual contract if that helps. Where 
something needs us on site, we agree the travel as part of setting the priorities.  
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Prices 
How pricing works 

We price work on organisation turnover so that a smaller organisation can buy the same 
work as a larger one. It’s the same principle we use for our own ticket prices, where we 
offer three price options and people choose, no questions asked. Those who can pay, do, 
and that’s what keeps the work within reach of everybody else. 

All prices exclude VAT. They’re guaranteed for the financial year beginning April 2028 
and go up by 3% on 1 April each year after that, so you can work out a five-year line 
exactly. Whatever we agree in a partnership agreement, we honour, whenever the work 
ends up happening. 

If you’re not sure what you need please contact us to book a free 30 minute discovery 
call. 

Getting started 

Offer Up to £250k £250k to 
£500k 

£500k to 
£2m 

Over £2m 

ONEAudience diagnostic Free Free Free Free 

Planning and strategy session £395 £395 £395 £395 

Hybrid and online participation 
review 

£3,900 £5,200 £6,500 From £8,000 

Event observation add-on £950 £950 £950 £950 

Organisation-wide access review £7,500 £10,000 £12,500 From 
£15,000 

The planning and strategy session is the same price whatever your turnover. We’ve offered it as close to cost as 
we can for an affordable starting point. 

Build your capability 

Offer Up to £250k £250k to 
£500k 

£500k to 
£2m 

Over £2m 

Hybrid meetings workshop £800 £950 £1,100 From £1,400 

Audience development session 
     
Booked with event design training 

£700 
 

£560 

£850 
 

£680 

£1,000 
 

£800 

From £1,250 
 

From £1,000 

ONEAudience event design 
training 

£1,600 £1,900 £2,200 From £2,800 

In-person delivery visit (per visit) £950 £950 £950 £950 

The in-person visit is charged once per visit, however many sessions run on it, and includes all travel and 
accommodation. 

 

7 

mailto:deborah@livetoyourlivingroom.com


Delivery and co-production 

Scoped individually. These are starting prices at any turnover. 

Offer From 

Online event, per event £300 

Hybrid event, using your equipment £700 

Hybrid event, using ours £1,250 

Integrated workshop, design and delivery £1,600 

Conference or development day £2,500 

Co-promotion of live performance Contact us for a chat 

 

Longer term support 

Light contract, six days a year 

Term Up to £250k £250k to 
£500k 

£500k to 
£2m 

Over £2m 

Annual £3,000 pa £3,600 pa £4,200 pa From £5,200  

Monthly, fixed term £275 pcm £330 pcm £385pcm From £500  

 

Full contract, eighteen days a year 

Term Up to £250k £250k to 
£500k 

£500k to 
£2m 

Over £2m 

Annual £8,400 pa £10,200 pa £12,000 pa From 
£15,000 

Monthly, fixed term £770 pcm £935 pcm £1,100 pcm From £1,500 
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Building a five-year budget line 
There aren’t any fixed packages, because no two organisations need the same thing. Pick 
what you need and choose your own adventure! 

We’d expect most partnerships to be heavier in the first couple of years and get lighter 
after that - the point of the work is that you end up able to do it without us. 

Both examples below already include the 3% annual increase, so if they suit you, you can 
use the figures as they are. 

Example one: an organisation with turnover under £250k 

Year What you take Total (excl. VAT) 

2028/29 Participation review, event design training £5,500 

2029/30 Light support contract, audience development 
session 

£3,811 

2030/31 Light support contract £3,183 

2031/32 Light support contract £3,278 

2032/33 Light support contract £3,377 

Five-year 
total 

 £19,148 

 

Example two: an organisation with turnover between £500k and £2m 

Year What you take Total (excl. VAT) 

2028/29 Participation review with event observation, 
event design training delivered in person, full 

support contract 

£22,600 

2029/30 Full support contract, audience development 
session 

£13,390 

2030/31 Light support contract £4,456 

2031/32 Light support contract £4,589 

2032/33 Light support contract £4,727 

Five-year 
total 

 £49,762 

If neither of these is close to what you’re planning, book a call, or send us a rough idea 
and we’ll build you a costed five-year plan before you submit your funding application - 
no charge and no obligation. 
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Writing us into your funding application 
Please treat these as starting points and rewrite them in your own words. 

Square brackets mark the things only you can fill in. Where the emphasis could 
reasonably go in two directions, we’ve given you both. 

If you are commissioning a review 

Version one, emphasis on evidence and planning 
approximately 90 words 

We will work with Live to your Living Room, a Disabled and Neurodivergent-led organisation 
specialising in hybrid and online participation, to review how [ORGANISATION] includes 
people who cannot attend in person. The review will examine our current practice, our public 
access information and the experience we offer online audiences, and will produce a 
prioritised action plan. This gives us an evidence-based starting point for reaching audiences 
currently excluded by disability, health, caring responsibilities, cost or distance. [ADD ONE 
SENTENCE ON WHAT YOU ALREADY KNOW ABOUT WHO IS MISSING FROM YOUR 
AUDIENCE.] 

 

Version two, emphasis on audience development 
approximately 95 words 

[ORGANISATION] will commission a review from Live to your Living Room to establish how far 
our work reaches people who cannot attend in person. Their team will assess our practice 
using the ONEAudience Method, their framework for hybrid and online participation, and 
agree priorities with us. We will use the findings to shape audience development across the 
portfolio period, focusing on [COMMUNITIES YOU WANT TO REACH]. Live to your Living 
Room is a Disabled and Neurodivergent-led organisation with six years of practice in this area, 
whose own audiences include significantly higher proportions of Disabled people and carers 
than sector averages. 

 

If you are commissioning training 

Version one, emphasis on building internal capacity 
approximately 100 words 

Our team will train with Live to your Living Room in designing events that work equally well 
for audiences in the room and online. The training is built on their ONEAudience Method, 
developed with funding from Arts Council England and built on six years of hybrid event 
delivery. The day is tailored to our programme rather than generic, and our team will produce 
an event design framework of our own, reviewed with them several weeks later. This builds 
capacity within [ORGANISATION] rather than creating a dependency on an external supplier, 
and will apply across [ARTFORMS, STRANDS OR VENUES]. 
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Version two, emphasis on inclusive practice across the organisation 
approximately 95 words 

[ORGANISATION] will work with Live to your Living Room to develop our practice in including 
people who cannot be in the room, both as audiences and as colleagues. Their sessions work 
through three questions with our team: what experience we want people to have, who is 
currently missing, and what is stopping them. We will use the outcomes to shape 
[PROGRAMME, MEETINGS OR GOVERNANCE]. Live to your Living Room is a Disabled and 
Neurodivergent-led organisation and the specialist in this area in the UK, and works from the 
social model of disability throughout. 

 

If you are commissioning delivery 

Delivery and co-production 
approximately 95 words 

Live to your Living Room will work with us to deliver [NUMBER] hybrid [EVENTS, NETWORK 
MEETINGS OR DEVELOPMENT DAYS] each year, enabling people who cannot travel to 
[PLACE] to take part on equal terms with those in the room. They will design the integration of 
the two audiences with us and run the online experience, while our team runs the event itself. 
[ORGANISATION] retains ownership of the programme and builds practical knowledge of 
hybrid delivery with each event. This directly extends the reach of our work to 
[COMMUNITIES], without additional touring or travel. 

 

If you are commissioning ongoing support 

Flexible support contract 
approximately 80 words 

We have budgeted for an ongoing support contract with Live to your Living Room across the 
portfolio period, giving [ORGANISATION] access to specialist advice on hybrid and online 
participation as we develop this work. Priorities are agreed annually and reviewed as our 
programme changes. The contract is weighted towards the first two years, while we establish 
practice, and reduces as our own capacity grows. This is a planned transfer of expertise into 
our team rather than a permanent external dependency. 

 

For the budget notes 

One line each, for the field where you explain what a budget line covers. 

★​Planning and strategy session with Live to your Living Room, including a written plan 
of agreed priorities. 

★​Hybrid and online participation review by Live to your Living Room, including report 
and prioritised action plan. 

★​Event observation by Live to your Living Room as part of the participation review. 

★​ONEAudience event design training for [NUMBER] staff, delivered by Live to your 
Living Room, including follow-up review. 
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★​Audience development session delivered by Live to your Living Room, focused on 
audiences currently excluded from our work. 

★​Hybrid meetings workshop delivered by Live to your Living Room for [TEAM, BOARD 
OR ADVISORY GROUP]. 

★​Hybrid delivery of [NUMBER] [EVENTS] per year in partnership with Live to your 
Living Room. 

★​Annual support contract with Live to your Living Room for specialist advice on 
hybrid and online participation. 
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Other specialisms in our team 
Everything above is our core work. Between us the team also brings specialist 
knowledge in various different areas which we can deliver as training or consultancy. It 
sits outside the main offer, but people often ask, so it seemed worth listing. If any of it 
would be useful, get in touch and we’ll quote. 

Beci Kijko 
Learning design and engagement, equity and inclusion, gender, mental health, 
trans-inclusive practice, inclusive leadership, models of disability. Click here for Beci’s 
LinkedIn page. 

Pete Ord 
Live sound and music technology, technology for access and inclusion, creative practice 
with children and young people with additional needs, inclusive music facilitation. Click 
here for Pete’s LinkedIn page. 

Cat McGill BEM 
Creative practice with children and young people with additional needs, neuro-inclusive 
practice,  working with care-experienced children, autism and creative participation. Click 
here for Cat’s LinkedIn page. 

Coming soon… 

Two things we're building that aren't quite ready to go out into the world yet. We're 
telling you about them because we think they’re awesome, but also because we’ve 
talked about longer term planning, and both of these should be ready for release within 
a year or so. 

Please don't put either of these in an application yet. There's no price and no 
confirmed date yet. If you’re interested let us know, and we'll come back to you when 
there's something real to talk about. 

Community Connector 

Someone once said there’s no such thing as hard-to-reach audiences, only 
hard-to-access services. Most venues would love to find community organisations 
locally where they can start making connections with audiences they don’t currently 
reach. Far fewer know who those organisations actually are. 

The Community Connector is a tool for finding them. Search by county and town, and get 
the local groups, charities and advocacy organisations that represent the communities 
you're trying to reach, sorted by what they do and how local they are. Export the list for 
your partnership planning or your next funding application. 

It currently holds 6,092 organisations across every county in England, all working with 
Deaf, Disabled and Neurodivergent people. Once we have funding in place we'll extend it 
to organisations supporting other under-served communities, starting with mental 
health, carers and LGBTQ+ organisations. 
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In development; please contact Cat McGill if you’re interested in trying out the prototype 
and providing some feedback, or sign up to our sector support mailing list to be notified 
when it’s released.. 

Remote Production System 

A plug and play AV kit that arrives at your venue in the post. You plug it in and choose 
where you want the cameras, our engineers access it remotely and run everything for 
you. 

The idea behind the Remote Production System is so that an organisation without a 
technical team - or without the budget to bring one in - can still run a high quality event 
from any venue.  

We’re currently testing this across our live event programme and hope to have a model 
available for hire by 2028. Sign up to our sector support mailing list to be notified when 
it’s ready. 

 

Next steps 
If you’re thinking of including us in a funding application, the most useful thing is a 
conversation before you write the budget. We can scope the work properly, give you an 
exact figure, and make sure that what you write matches what we’ll actually deliver.  

We’re just as happy to talk to organisations who aren’t sure yet whether any of this is for 
them. There’s no charge for that, and we’ll tell you if we think a cohort place or the free 
guide would serve you better. 

Contact: 

Deborah Borg Brincat, PA to Cat McGill​
Email: deborah@livetoyourlivingroom.com 

http://livetoyourlivingroom.com 

Live to your Living Room is a Disabled and Neurodivergent-led organisation. If you need this document in a 
format we haven’t provided please ask and we’ll sort it. 
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